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/Leading Teams Remotely

How to 
Prioritize Work



TO REPLACE 
PHOTOGRAPH
RIGHT CLICK to 
CHANGE 
BACKGROUND AND 
CHOOSE IMAGE.

RESIZE IMAGE TO 
7.5x13.33

TO SIZE TEXT BOX
SWITCH ON GUIDES. 
CLICK AND RESIZE 
TEXT BOX TO FALL 
WITHIN THE GRID 
PROVIDED.

There is 
nothing so 
useless as 
doing 
efficiently 
that which 
should not 
be done at 
all.
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Prioritize 
Core
and
Critical 
work and 
reduce
Busywork.



Decide what’s 
Core.
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Core work keeps the lights 
on. It brings in revenue. It 
makes customers happy. It 
saves cost. It’s everything 
you do today to keep the 
business going.



Make time for 
critical.
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Critical work improves 
things. It’s a better way to 
bring in revenue. It’s a better 
to make customers happy. 
It’s a new way to save costs. 
It’s everything you do for 
tomorrow to set the business 
up for the future.



Reduce, 
reassign, or stop 
the busywork.
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You won’t get rid of all 
busywork, but you need to 
keep pruning it back.
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My Work

How do I know 
if my work is 
Core or 
Critical?
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My Work

will...
Put money in the 
bank.
Put a smile on a 
customers face.
Save the company 
money.
...now/ this quarter

Core 
work
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My Work

Will improve...
How we bring in 
business.
Our customer 
experience.
Our efficiency or 
effectiveness.
...now/ next 18 
months.

Critical 
work
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My busywork

What do I do 
with my 
busywork?



Work that 
we need to 
do, but there 
has to be a 
better way?
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Critical

renegotiate

make it

Stop
Work that is 
no longer 
relevant?

Work that is 
Core or 
Critical to 
someone 
else?
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Mission Accomplished 
— How to prioritize 
work.

FURTHER READING

HBO’s award-winning show 
‘Chernobyl’ describes the origins, 
aftermath, and choices 
surrounding one of the most 
catastrophic events of the 
twentieth century ... more

https://www.fassforward.com/post/mission-accomplished-how-to-prioritize-work
https://www.fassforward.com/post/mission-accomplished-how-to-prioritize-work
https://www.fassforward.com/post/mission-accomplished-how-to-prioritize-work
https://www.fassforward.com/post/mission-accomplished-how-to-prioritize-work
https://www.fassforward.com/post/mission-accomplished-how-to-prioritize-work
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About fassforward.

Fassforward is a woman owned 
consulting business founded in 
2001. Over the years, clients have 
come to call us, “The How 
Company,” because we keep it 
practical, outcome based and rooted 
in neuroscience. We help your 
leaders learn, lead and 
communicate more effectively as 
well as shape culture and build 
capabilities. 

We believe that your Customers, 
People, Culture, Leadership and 
Purpose are all critically connected. 
Therefore, connecting those dots is 
key, which is why we developed The 
Rize System™. This unique system 
is delivered through our four 
services — Coaching, Consulting, 
Training and Creative — all designed 
to improve how you learn, work and 
lead.

https://www.fassforward.com/therizesystem
https://www.fassforward.com/therizesystem
https://www.fassforward.com/coaching
https://www.fassforward.com/consulting
https://www.fassforward.com/training
https://www.fassforward.com/creativity
https://www.fassforward.com/

